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2023-24 WAATI – Intercultura Exchange Program - INFORMATION FOR FAMILIES 

STAGE 1: Families wishing to host an Italian student.

STAGE 2: Families of students wishing to participate in the exchange in Italy.
PART A     FREQUENTLY ASKED QUESTIONS

1    What is the WAATI/Intercultura Exchange Programme?
The WAATI/Intercultura Program is a reciprocal exchange programme for students of the Italian language in Western Australian schools and students of the English language in Italy. For the students from Italy, it involves an eight to nine week stay in Australia, between late June & late Aug. Our West Australian students spend an equivalent amount of time in Italy between late November and late January. In both cases, students are billeted with very carefully selected families, who undertake to host the students while they attend school and participate in the general way of life of the family and the community in which the family lives. 

FOR FURTHER INFORMATION ON AFS INTERCULTURA PLEASE GO TO:

https://www.intercultura.it/english-version/
2    Who is responsible for the exchange programme?
The exchange programme is promoted through the Executive Committee of the Western Australia Association of Teachers of Italian Inc. (WAATI), which is an incorporated professional association.  It is a volunteer organisation which promotes the teaching and learning of Italian. The exchange program is not a school based learning programme but is offered to the students of WAATI members as an additional learning experience, independent of their school program. Full responsibility lies with WAATI and AFS/Intercultura for all aspects of this program – both Hosting and Sending. The schools assist in the successful facilitation of it. The Exchange Coordinator, with and Exchange Assistant and the assistance of teachers in charge of exchange in the schools (Contact Teacher), manages and coordinates the exchange programme.  The coordinator, together with the Contact Teacher at the secondary school, selects and matches the host family with a suitable Italian student. In Italy, AFS Intercultura (Siena) also carefully selects the Italian students as prospective exchange students to Western Australia and ACT.

The process is reversed when AFS Intercultura select host families for our students.

3 What are the WAATI hosting procedures in both countries?

· Contact Teachers in WA and Volunteers in Italy (equivalent to our teachers) must attend the Compulsory Meetings as advised to be updated and upskilled. Non attendance will result in non-participation for that year. 

· In WA the MATCHING of students occurs during a compulsory meeting for all METRO Contact Teachers.  Failure to attend results in the forfeit of the position to participate in the hosting and sending stages of the program. The Exchange Coordinator will liaise with schools in other states and WA country schools to carry out this matching process.
· In Italy, AFS Intercultura has Chapters throughout Italy that are led by a President and a band of volunteers who do all the interviewing in the prospective host family’s home and write the reports. 
· If selected, these host family documents are sent to the President for approval who in turn sends them to Intercultura Headquarters in Colle Val D’Elsa (Siena) for matching to the Australian students.

· In WA, the Contact Teacher in charge of the exchange is responsible for communicating information pertaining to the exchange to students, parents, other teachers and administrators in their school. The Contact Teacher is the first point of contact for the student and family in all matters relating to the exchange student’s stay at their school.

· The Contact Teacher is responsible for administering and implementing exchange procedures; conducting interviews, reviewing and collating the online documentation relating to the exchange, that the host family has compiled, so that the documentation may be submitted in a timely manner. 

· On the arrival of the Italian student at school, the Contact Teacher arranges for a timetable for the student/s, arranges uniforms and necessary text books according to the school’s policy and may assist in the subject selections for and/or by the student. A similar process is followed in Italy.
4     What is the role of the American Field Scholarships (AFS) Intercultura, Colle Val D’Elsa, (SI), Italy?
Intercultura, a Youth Exchange Organisation with affiliations with the American Field Scholarships, the European Federation of Intercultural Learning, UNESCO, the Council of Europe and the European Economic Community, is responsible for the exchange program in Italy. The organisation is based in Colle Val D’Elsa, (SI), and employs more than 15 full time professionals. In addition to this, it has 55 volunteer chapters, led by a President with many hundreds of volunteers working all over Italy, which provide a network of over 2000 people to assist with exchange programmes. Many of these people are former programme participants; others are teachers or persons with an interest in education and in promoting intercultural understanding. AFS Intercultura, in Colle Val d’Elsa in Italy, is the agency which provides Italian host families for WAATI students.

5. When did the exchange programme start?
Mr. Roberto Ruffino, the then Secretary General of Intercultura, came to Perth at the end of November 1979 to set up the initial programme working closely with the WA Italian Consul Stefanini. In 1981 as the number of students increased the programme was handed over to WAATI, the professional teachers’’ association and it continues to be administered by WAATI as we are able to provide sufficient personnel across educational sectors, which represents the interests of students, teachers and families and also be the appropriate contact point for the Italian organisation, (AFS) Intercultura.
The programme has continued to grow, expanding to include schools in Canberra and soon Melbourne. Our highest number hosted was 68 in 2016 and the highest number sent was 52 in 2016.
2018 marked the 40th anniversary of the partnership & this programme promises to continue to grow and offer students of Italian an amazing life experience.
Unfortunately, due to the Covid pandemic, the programme was regretfully halted in March of 2020. The WAATI Exchange Coordinator, Prof. Valvasori, who has been involved in this exchange for the past 36 years, continued to liaise with AFS Intercultura and teachers in schools. In August 2022, Mrs. Valvasori attended several meetings with the AFS Intercultura executives and programme directors at their headquarters in Italy with the scope of re-introducing the sending program at the end of 2022, with 14 students from 6 school participating.  The full programme has now been reinstated with 15 schools participating in the 2023 Hosting Programme.

6    What are the goals of the Programme?

The exchange programme aims to allow both the Australian and Italian students to participate for a period of 8 to 9 weeks in the everyday life of the host family and in the school environment. As a result of these experiences students will be able to:

· demonstrate their understandings of cultural differences and similarities by being immersed in the host country.

· participate in a variety of activities organised by the host family. 

· demonstrate fluency in the target language.

· develop an appreciation of the host community.

· reflect upon their own beliefs, traditions and history to gain a wider perspective of world knowledge.

· establish an understanding of the scholastic system of the host country and make comparisons between the two systems.

· gain a deeper understanding of self and others through personal development and social interaction.

· acknowledge, accept and appreciate their own family’s way of life.

· share the richness of his/her own family’s origins and way of life with the host family.

· create new and continuing friendships.

The WAATI/Intercultura Programme is a linguistic and cultural experience. The exchange students are expected to attend school, participate in normal activities organised by the host family and schools and make every effort to be acquainted with and understand the new cultural environment. The exchange also offers students a unique opportunity to improve their language skills through the acquisition of a second language. Italian or English tutors are not provided as it is not a feature of this programme. The programme is not designed to provide a holiday for the student and it is not expected that students will be travelling or seeking to tour other parts of Australia (or in Stage 2, Italy). Students are encouraged to respect the family environment into which they are placed by always seeking permission if friends or relatives wish to come and meet them while they are in the host family’s home.

7    How are students selected as successful participants?
HOSTING PROGRAMME: The Italian exchange students are selected from applications all over Italy. Representatives from Intercultura accept nominations. A ‘dossier’ on each candidate is provided and examined by a national committee. The selection is made on the character, attitude and qualities of the young people applying. The successful students undergo an interview process. The students ‘dossiers are then sent to the WAATI Exchange Coordinator and are reviewed then accepted or rejected. In the meantime, the Contact Teacher asks host families to complete the on-line documentation, and conducts interviews in the prospective host family home. The Coordinator then calls for all the teachers who have confirmed families for the Hosting Programme to attend a MATCHING MEETING. Here much care and consideration is given to best match the Italian student with the Australian Host Family.  The Italian students are usually in second or third year of Senior High School and are between 15-18 years of age. Most have been studying English for several years, or have travelled previously to other English speaking countries as exchange students. However some students may arrive knowing little or no English.                                                                                       

SENDING PROGRAMME:  Intercultura invites all interested host families to apply for this exchange programme. Therefore, single parent families and families with young children are also invited to apply. Intercultura does not approach schools for interested participants, as we do here in Western Australia. Families contact Intercultura for the Application Forms and then complete the requirements independently of school participation. Each chapter has volunteers who interview the family in their home, checking for safety, cleanliness etc. Teachers here, who were involved in the Hosting Programme are invited to SEND their students to Italy for the 8-9 week period. These students are interviewed and also compile a dossier indicating their interests, special requirements; dietary needs and so forth, so that the Intercultura office can best match them to Italian Host Families.
8    What are the responsibilities of the host family?
· The exchange student is to be considered as a member of the family. 

· The host parent/s has/have full authority over the exchange student.

· The host family is expected to provide for the exchange student in the same manner as other children in the family.

· The host family must communicate the rules of living in their home to the exchange student.

· The host family is to encourage the exchange student to participate in all family and school activities.

· Exchange students will bring with them a limited amount of personal spending money, however the host family must expect some change in their own spending, providing all meals.

In WA the host family must participate in the Compulsory Host Family Orientation Meeting for host families as organised by the exchange coordinator.  Non-attendance results in the forfeit of the hosting placement. Similar meetings are conducted in Italy.
9    What are the characteristics of a successful host family?

Experience has shown that successful host families have a range of characteristics and qualities.                                  The family is usually: - 

· Confident and happy about itself and its values.

· Interested in other cultures and open to new approaches, new ideas.

· Has good interpersonal skills, active listening skills and uses conflict resolution and problem solving skills.

· Active socially and has a circle of friends beyond the immediate family.

· Willing to organise some special outings for the exchange student and has some interests/hobbies besides watching television.

· Capable of being flexible when necessary but also has firm, consistent expectations and clearly communicates rules about appropriate behaviour for hosting student and own children.

· Made up of children, of various ages, or a circle of friends with a combination age groups. Single children family are also welcomed. Note that in Italy there are many single children families.
· In a fairly comfortable economic circumstances, but this is not an essential prerequisite. However, we do not want to place any extra financial burden on any family, as there is no remuneration for hosting in either country.
· No one in the family is currently experiencing severe emotional or health issues.

· Is able to arrange work commitments if both parents work so that the exchange student is not left alone for long periods of time after school or on weekends. (or is able to find alternatives e.g time with neighbours or other family members)
· Comfortable and safe with sufficient space to accommodate an extra person. (Own room is not necessary, but own bed is.)
· Happy to share time, home and activities with the exchange student so that many friendships with other families and friends may develop.

[See also at end of this info - 5 qualities of the perfect host family.]
10 What happens if the host family and the exchange student are not getting along?
Sometimes, despite every care being taken to match a student to a host family, issues may emerge. It is WAATI/Intercultura policy to move a student to another family only if a happy relationship cannot be established with the original host family after a sustained effort by all parties and some mediation. For this reason, the Contact Teacher in charge of the exchange is strongly encouraged to have a RESERVE FAMILY as a part of the process when applying for an exchange student.  (Often a quiet word to a previous host family who may be keen to help out) On rare occasions where a student cannot fit into one school environment, a move may be made to another school and the reserve family at another school may be asked to host a student. Similar procedures are followed in Italy. However it is important to make it very clear that every effort will be made by the teacher or volunteer, together with the exchange coordinator, to resolve minor issues. 

NO change of family or school can be made by anyone other than the Exchange Coordinator in WA or the Chapter President in Italy, working through the head office and only after mediation and attempts are made to resolve problems, which sometimes can be just a miscommunication due to language barriers. 

Members of the host family and the exchange students are to keep open communication even if problems arise, as they often do in all families. If the problem or problems are not resolved within the family, the family is to contact the teacher in charge of the exchange at the exchange student’s school. Depending on the issue or circumstance, mediation or counselling may then occur. When all avenues are exhausted and the problem has not been resolved, then the exchange coordinator is to be contacted, who will work with the Contact Teacher/s to try to resolve the problem/s.

The Contact Teacher in charge of the exchange, not the coordinator, is the first point of reference for resolution, both for the host family and the exchange student.

Note that these processes are similar in Italy should one of our students be experiencing a problem. An EARLY RETURN is of course only a final solution and has only occurred a 3 times over the long history of the program. Usually we find that student and families who work through their issues develop much stronger bonds and the students feel much more confident in themselves having faced and overcome these issues.
11. Are only students of Italian eligible to participate in this program? 
Initially this was seen as an opportunity to be given only to students of Italian in WA schools. Since 2007 Intercultura has encouraged WAATI to broaden its horizons and to see this as a culturally rewarding opportunity for all students and the school community at large. Therefore we now encourage teachers to advertise the programme throughout the school. Since 2007, many students who did not study Italian have participated in the programme with great success. We have also had hosts from staff in several schools and even ex-exchange students and ex-hosting families whose children no longer attend school, have asked to remain involved in the exchange experience, as the benefits of such a programme go way beyond those achieved academically and / or  linguistically.
Parents should be reminded that sending their child on this 8-9 week International full immersion exchange is dependent on a reciprocal agreement – i.e. they need to host an Italian student in 2023 between end of June and end of August or sign a Commitment to Host in 2024 form.[image: image4.jpg]Intercultura
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